My dear colleagues,
PSP’s commitment to teachers endures
PSP consistently provides teachers with high quality
training
through
well-designed,
informative,
curriculum-aligned interactive courses, expert
classroom support and quality resources. And, voting
with their feet teachers continue to participate in
PSP training programmes in their numbers.
We understand that many teachers and schools
today face unprecedented challenges in preparing
children for the unpredictable demands of the future
workplace. In addition, teachers also have to deal
with other challenges in some schools such as large
class sizes, ill-discipline, and language issues, a wide
range of barriers to learning, and designing
interventions for struggling learners. The fact that
many teachers are having to teach under difficult
circumstances such as these seems to be forgotten
when learners perform poorly in various
assessments.
We are also aware that frustration with the slow
progress in some schools has resulted in much
criticism being directed at teacher professional
development. However, we know that PSP is making
a positive contribution as many teachers continue to
attend courses regularly, relying on the assistance
we offer to help them cope with the many
challenges they face on a daily basis. We believe that
with the right kind of support teachers can become
sufficiently knowledgeable and skilled to help
children become more successful learners.
We wish ALL schools, teachers, learners and
parents a FRUITFUL 2014! Zorina Dharsey
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PSP MATHS INDABA
As part of the PSP’s 30th anniversary,
the PSP Maths Indaba was held on Saturday 1
March. Guest Facilitators Karen Hahne and Mthunzi
Nxawe added spice and many new ideas to the six
sessions from 9am – 12pm. They were supported by
the PSP’s Zorina, Nadiema and Novosti to provide an
excellent morning of inspiration with 38 teachers.

The Foundation Phase teachers experienced the
importance of playing Maths games. Children learn
by observing their peers, encouraging and
challenging each other. Games provide the perfect
opportunity for this. Teachers practiced various
games around counting: songs in three languages,
skittles, washing line, snakes & ladders etc. Then
followed sessions where teachers made useful
apparatus for mental maths.
The Intermediate Phase teachers explored new
insights in understanding and operating with
Fractions. Besides the special prizes, all teachers
received a set of Flard Cards and explored different
games using the cards appropriately for both phases.
“I loved every bit of this morning!” Teacher from
Isikhokelo Primary, Khayelitsha
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PSP NEWS

IS LAUNCHED
The PSP’s brand new resource for newly qualified
teachers, TeachSmart was successfully launched at
a happy occasion on the 27th March. The full house
included officials from the Department of Basic
Education, the WCED, a number of district officials,
principals and teachers, as well as representatives
from teacher training institutions, UWC, CPUT,
Stellenbosch University, sister organisation, SDU at
UCT, and funders.

Prof Brian O’Connell, Rector of UWC graced the occasion
as guest speaker and inspired the audience.

Mr. Michael Davids, Principal of Blossom Street
Primary gave an enlightening and detailed review of
the TeachSmart handbook in his excellent
presentation on how his school and their first-time
teachers have benefitted from the Mentorship
project. He concluded ”.. TeachSmart was written
by those who experience teaching and learning on
the Cape Flats and in South Africa. It encompasses
the pain, joy and success of experienced teachers
who took the disastrous OBE and NSC curriculum as
a compass. They then journeyed to show others the
way towards good teaching and learning practice
into a changing schooling system”.
First-time teacher, Vincent Belu from Wallacedene
Primary spoke movingly about how he benefitted
from the JMP Project. He believes all first-time
teachers need specialised support on entering the
profession. “I have re-gained my confidence and feel
ready to move ahead at my school again – thanks to
the JMP!” he said.

Principal Mr Michael Davids (left) watches as first-time
teacher, Vincent Belu receives his gift from Mr Wido de
Wilde, representing Wings of Support.

TeachSmart is a unique handbook, packed with
practical information and handy tips designed to
help first-time teachers succeed from the start. It
provides practical guidance for the first-time
teachers on the salient points of getting ready for
school, delivering the curriculum and building
relationships.
TeachSmart also speaks to principals and SMTs on
how to develop and implement a sound induction
programme for new teachers at schools.
The last
section
provides
useful tools
and templates
for both the
first-time
teachers as
well as for
schools as
examples.
Zorina
Dharsey,
Director of
the PSP, said:
"We
feel
excited about
the
real
difference that TeachSmart could make to the
thousands of newly qualified teachers in our
classrooms – and to the children they teach.
Faced with the realities of the classroom, early
enthusiasm can rapidly turn to demoralisation and
frustration. But we believe that resources like
TeachSmart and universally available mentoring
programmes can prevent this from happening and
provide a platform for success.”
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JOINT MENTORSHIP PROJECT (JMP)

The Joint Mentorship Project (JMP) was established
in 2010 to offer mentorship and support to newly
qualified teachers during their first two years in the
classroom. The pioneering model worked on fasttracking the development of new teachers into
highly effective teachers in a shorter time. The JMP
represented an innovative collaboration between
the PSP, the University of the Western Cape (UWC),
the Western Cape Education Department (WCED),
and the Maths Education Primary Programme
(MEPP).
The mentoring model was developed jointly by PSP
and UWC using action research. Roles and
responsibilities were assigned to each of the roleplayers. An assessment conducted amongst the
mentees and school principals informed on the firsttime teachers’ context of work and helped to
determine their specific needs.
Growing out of the pilot JMP, the TeachSmart
hand-book summarizes the experiences and
learnings of young teachers and their mentors,
principals and School Management Teams (SMTs).
The purpose of the handbook is to make these
valuable lessons available to many more first-time
teachers.

Teacher Charmaine Jack doing a practical science
lesson in Grade 5 at Winsley Primary in Belville South

The support first-time teachers received was tailored
to their individual professional training needs, with
respect to classroom management, curriculum
implementation and assessment, improving teaching
strategies, managing the administrative tasks, and
being assimilated into the school milieu.
Too many children in South Africa are continuing to
miss out on crucial education opportunities. By
building the skills and confidence of first-time
teachers early in their careers, TeachSmart will help
to tackle the cycle of underachievement affecting far
too many children from disadvantaged communities.

Transitioning from theory to practice can be
challenging for any professional. This process
becomes more difficult when it is not supported
constructively. We believe new teachers can benefit
from professional guidance and support provided
through mentorship and coaching to help them
successfully navigate their way through their first
few years in the classroom.
Equipping new teachers from the get-go with the
knowledge, skills and resources for effective
teaching will go a long way towards addressing some
of the deep-seated challenges facing teachers in
many schools. Mentorship will help first-time
teachers to improve their confidence and morale,
improve planning, preparation and teaching, reduce
stress and anxiety, and most importantly help to
retain strong teachers in classrooms.
We are grateful for the generous funding support of
this work by the Anglo American Chairman’s Fund as
well as the Claude Leon Foundation and later also for
the generous support from Wings of Support.

Role Filander doing a lesson with Grade 1 learners
at Rouxville Primary in Kuilsriver

Read our article about TeachSmart in the Mail &
Guardian at: http://mg.co.za/article/2014-03-20keeping-the-passion-for-teaching-alive
OR
Read more about TeachSmart, its content and how to
order it from the PSP website.
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SA BASIC EDUCATION CONFERENCE

Zorina Dharsey and Florence February attended the
2nd South African Basic Education Conference held
on 31st March to 1 April 20214 at Emperor’s Palace
in Johannesburg.
The conference emphasized the value of
collaborations amongst stakeholders. Knowledgesharing and innovation to create an environment for
the children of South Africa to learn, flourish and
fulfil their potential. Multi-stakeholder partnerships
are seen as an important strategy to address
education challenges in the country.
Zorina Dharsey presented the JMP and the
TeachSmart handbook at the conference to share
the learnings of the project with the rest of South
Africa. The project model and the handbook
attracted keen interest from many delegates from all
over SA.

Learners carefully collected small mini-beasts in the park.

COME AND SEE THE
SPECIAL VISITOR
TO THE WETLAND PARK

An African Fish Eagle, one of Africa’s best loved birds
of prey has become a regular visitor to the Edith
Stephens Wetland Park. We often hear him calling.

ENVIRONMENTAL WORK
IN FULL SWING AT THE PSP

This bird
has
recently
developed
his full
adult
plumage
and it
comes to
our park to
feed at
least twice
a week.

During the first term this year the PSP hosted visits
for 7 classes of children to the park for
environmental learning. A total of 282 children
participated in the fun environmental activities.
These visits were planned with the relevant schools
during the last term of 2013.

The African Fish Eagle perching on the island
at the Edith Stephens Wetland Park.

This bird has been seen eating fish and also other
water birds that use our pond. How wonderful to
have such a magnificent wild bird living in our urban
area.
Grade 6 children identified animals in compost, as an
introduction to the outdoor activity.

